WAYLAND PUBLIC SCHOOLS
Wayland, Massachusetts 01778

Regular Meeting/Budget Work Session Thursday — 7:00 P.M.
School Committee Room January 7, 2016
AGENDA

Est. Time
7:00 1. Comments & Written Statements from the Public
7:15 2. Financial Matters

(a) Budget Work Session, including Review and Discussion of
e Wayland Middle School
e Athletics
e Wayland High School
(b) Discussion and Possible Vote to Increase the WSCP Fee for Private Music
Lessons
(c) Review and Possible Vote to Approve Two Draft 2016 Warrant Articles
regarding the Establishment of Two School Department Revolving Funds
for Professional Development and Curriculum Enhancement

8:30 3. Educational Matters
(a) Hear Superintendent’s Report
(b) Continued Discussion and Possible Vote to Change the School
Committee’s Original Decision regarding the Extended Day BASE
Kindergarten Program for 2016-2017 School Year
(c) Vote to Approve to Send Draft Article Regarding The Reading Program at
the Elementary Schools by Kathie Steinberg to the Town Crier

8:45 4. Administrative/Procedural Matters
(a) Review Draft Responses to Questions Posed by WRAP Committee related
to School Property
(b) Discuss Meeting with Edvocate Regarding Custodial Assessment and Related
Questions
(c) Future Meeting Agenda Topics and Schedule

9:00 5. Matters not Reasonably Anticipated by the Chair
9:05 6. Comments from the Public
9:10 7. Executive Session

(a) Continued Discussion regarding Negotiating Strategy with Respect to
Healthcare with WTA, WESA, Custodial and Food Service Workers,
pursuant to M.G.L. c.30A, §21(a)(3)

(b) Approval of Executive Session Minutes, pursuant to M.G.L. ¢.30A, §22

e November 2, 2015 - #1 and #2
e December 4, 2015

9:15 8. Adjournment
“The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all

items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.”



